
(716) 803 - 4767 ARJUNA VELAYUDAM velayudamarjuna@gmail.com 

76 N 4th St Apt 406, Brooklyn, NY 11249 linkedin.com/in/arjuna-velayudam 

DEPLOYMENT STRATEGY OVERVIEW 

▪ Diagnoses business processes and turns nebulous asks into defined goals, KPIs, and a clear strategy to get there; owns 
the full arc from pitch through diligence to solution implementation, executing against tight timelines 

▪ Technical and execution-led- has built & commercialized platforms and agentic AI products end-to-end; runs hands-
on analysis & rollout alongside customers; trusted partner who owns relationships from C-suite to frontline operators 

WORK EXPERIENCE 

PRICEWATERHOUSECOOPERS, NEW YORK, NY Sep 2022 - Present 

Manager, M&A Value Creation | Strategy & Deployment Mar 2026 – Present 

▪ Translated ambiguous objectives from executives and on-the-ground operators into deployed solutions (dashboards, 
op models, KPI frameworks) across 25+ clients- leading teams of 4–7 from assessment & strategy through execution 

▪ Created AI agents that automate diligence work- report generation, model validation, benchmarking & comparative 
analysis- and wrote the playbooks training teams to personalize & deploy them to run full diligence workflows 

▪ Built & launched customer-facing divestiture hub unifying 5 enterprise systems which drove $15B+ deal value; owned 
proposal through development, won $800k initial + $250k/yr contract; built reusable cross-client GTM playbook 

▪ Owned $1.5B IT carve-out end-to-end, discovery → TSA exit planning; set Day-1/Day-2 roadmap across hardware, 
infrastructure & enterprise apps; developed & stood up future state IT org from scratch directly with CTO & VPs 

▪ Architected and deployed a post-close performance-tracking tool tied to $100M+ synergy targets; iterated monthly 
with client operators to diagnose gaps, refine KPIs, and drive adoption, realizing $70M in Year-1 synergies 

▪ Built a GTM analytics product (MVP → v3, 300+ users), lead stakeholder discovery, road mapping, rollout, and 
performance tracking; deployed & iterated with each sector team to fit unique needs and expectations 

MIT XPRO, APPLIED AI / ML ANALYSIS BOOTCAMP Jun– Oct 2025 

▪ Built end-to-end Python ML pipelines with real data to identify & flag Malaria cells; translated constraints into clear 
business implications, structuring & delivering applied ML solution with findings presented to industry experts 

ALVAREZ & MARSAL, SAN FRANCISCO, CA Jan - Jul 2020 

Financial & Litigation Co-op, Disputes & Investigations 

▪ Engineered a SQL data model unifying 5M+ records from 5 sources for a global logistics client; Tableau analysis of 
40k+ individual drivers’ utilization surfaced a 2% discrepancy that drove a court settlement 

GOLDMAN SACHS, NEW YORK, NY  Jan - Jul 2019 

Analyst Co-op, Private Wealth Management 

▪ Built A/B test analysis that quantified 13% increase in client growth per advisor with 25% higher incentive bonus 

ENTREPRENEURIAL & LEADERSHIP 

FOREMAN, FOUNDER & SOLE ENGINEER 2025 - Present 

▪ Built & shipped, agentic customer-reactivation product in 6 weeks; piloting with multiple HVAC operators; Targeted 
small HVAC companies with limited tech stack to increase yearly revenue by 10-20% through proactive outreach 

▪ Agents assess existing customer portfolio, then run outreach through booked jobs; Built the full stack solo- agent 
orchestration, data pipeline, and production APIs (Gmail, Google Calendar, Jobber, Twilio); deployed live on Railway 

MANHATTAN ORATORS, CO-FOUNDER, VP FINANCE, SPEAKER Oct 2023 - Present 

▪ Co-founded a New York membership-based public speaking community for working professionals 

EDUCATION 

NORTHEASTERN UNIVERSITY, BOSTON, MA Apr 2022 

B.S. with Honors, Industrial Engineering; Minors in Econ & Math Magna Cum Laude, Dean’s List, GPA: 3.9 

SKILLS & INTERESTS 

Technical: SQL, Python, ETL/data pipelines, data modeling, APIs & system integration, Tableau, Alteryx, AWS CLF-C02 

Product & GTM: AI coding agents & LLM tooling, KPI design, customer discovery, stakeholder alignment, GTM analytics 
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